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introduction and guidance

This document provides guidance for completing the Full Application Form for CO2Sense’s (CO2Sense) Woodfuel Infrastructure Grant fund.  To be considered, the application must be received by CO2Sense by 5 pm on the submission date specified by CO2Sense.

Applications must be submitted by email to the address biomass@CO2Sense.org.uk, using the form either as a Microsoft Word, Open Office or Adobe PDF document.  Other submission formats will not be accepted – this includes a hard copy sent by post.
Please contact CO2Sense if you have any questions on the preparation of the application.  Email biomass@CO2Sense.org.uk or phone Fiona McDermott on 0113 237 8433.

Please complete all sections as fully as possible.  Supporting information should be included in appendices or in separate documents if necessary.  Any supporting documents must also be submitted by the application deadline given.

All information that you wish to be considered for your application must be included in your application, even if it has previously been given to CO2Sense in some form, i.e. at the EoI stage.  However, CO2Sense reserves the right to make further enquiries relevant to the project and, when evaluating your application, may take into account any information arising from those enquiries, or other information that CO2Sense is aware of relevant to the project.  It is essential that you give a realistic description of the project, particularly including any risk.  If any significant risks are not described in your application, it may be rejected.

When completing the application form, for each section refer to the corresponding section in this document for guidance.   

Information on the evaluation criteria is available within “Further details for applicants” document. For a copy of this please contact Fiona McDermott, as above.
Please note that until a formal contract is agreed for any funding provided by CO2Sense applicants may not publicise the offer or any details of the offer without the prior written approval of CO2Sense.  This restriction will remain in place until formal funding agreements have been signed which may contain other publicity requirements.
1 Executive summary
Please give a summary of your project using no more than one page.  This should include, as a minimum:

(i) Headline figures for total costs, funding required from the Woodfuel Infrastructure Grant fund and other sources;

(ii) Background to the business/venture, i.e. type (e.g. waste wood recycler), location (urban/rural), public or private sector;

(iii) Nature of the project (e.g. processing equipment, storage/drying facilities, transport vehicles);
(iv) The three most significant risks to the project and corresponding mitigation action to be taken;

(v) Current progress of the project and a summary of the planned schedule; and

(vi) Carbon savings created by the project.

2 Basic information

2.1 Contact information

Provide contact details for the person who is taking responsibility for the Woodfuel Infrastructure Grant fund application.

2.2 Project information

Please complete the table.  Select the most appropriate infrastructure type that the project will support.  If your project does not fit within the predefined categories, please specify.
Processing equipment
Funding is available to support the purchase of biomass processing equipment.  Examples of processing equipment include chippers and screens.  
Storage/drying facilities

Funding is available to support the construction of storage/drying facilities and the purchase of storage/drying equipment.  Examples of storage/drying facilities include hard standing and covered storage buildings.  
Transport vehicles
Funding is available to support the purchase of specialist biomass transport vehicles.  These vehicles may be used to transport biomass fuels either to the processing facility or to the end consumer.  Examples of transport vehicles include pneumatic delivery lorries and scissor lift/walking floor/flat bed trailers.   
2.3 Project outputs and funding

This information is used to evaluate some of the benefits to the region of the project going ahead, against the amount of money invested from the Woodfuel Infrastructure Grant fund.  

2.4 Justification for application

Please explain why the funding from the Woodfuel Infrastructure Grant fund is required.  This explanation should be rigorous and demonstrate that the project has a clear need for a grant.  Projects which are economically viable without a grant will not be successful.  

3 Description of the project

Please provide a detailed description of the project.  The following list gives suggestions of topics to include, where relevant to your application:

(vii) Aims and objectives;

(viii) Background to the business/venture, i.e. type (e.g. waste wood recycler), location (urban/rural), public or private sector;

(ix) The type of woodfuel which will be processed/stored, where this will be sourced from;

(x) Nature of project – what will the funding be used for (e.g. processing equipment, storage/drying facilities, transport vehicles), timescales for purchase/installation;
(xi) Details of the woodfuel end-user and where possible evidence of the fuel which is being replaced;
(xii) Planned development schedule;
(xiii) Current state of development of the project;

(xiv) Why the chosen site is suitable;

(xv) Why the chosen technology/infrastructure design is appropriate;

(xvi) Summary of costs and revenues, including information of the reliability of these figures (e.g. budget estimates or firm quotes).  Any figures given should be quoted both with and without VAT.
(xvii) Please indicate your VAT registration status.  If you are VAT registered please provide your VAT number.  If you are not registered please give the reason for this.

4 Schedule
This section should include, as a minimum, the following project timescales table.  

	Project timing

	Project start date (this can be in the past)
	
	Target date for  purchase/

construction of equipment 
	

	Date
	Activity, outputs and outcomes (shorter and longer term)

	
	

	
	

	
	

	
	

	
	

	
	


5 Project team

5.1 Skills and experience of the organisation
Please provide details of the experience of the organisation which is relevant to the application.
5.2 Skills and experience of key project team members

This section is to help CO2Sense ensure that all the relevant skills needed for the project have been identified and that those taking responsibility for the key roles have been identified or a plan exists to fill those roles.

Please provide details of the personnel and organisations who will work on the key project roles from development through to operation.

For any project roles where a person or organisation has not yet been identified, indicate how and when such people or organisations will be appointed.

6 FUNDING
6.1 Private investment
Please detail the sources of private sector investment that will be accessed.  CO2Sense will require to see the full terms and conditions of all other funding.  Please include the following information:
(xviii) When the finance will be available;

(xix) What milestones will need to be met to enable the funds to be accessed;

(xx) Repayment terms for this investment.

Include the full terms and conditions of any agreed funding as an appendix or separate document.

If you are not seeking private sector investment, please provide justification for this decision.
6.2 Other sources of public investment

Please detail the other sources of public funding that will be accessed.  Please include the following information:

(xxi) The status of the funding, whether the funding is due to be applied for, awaiting a decision or confirmed;

(xxii) If an application for public investment has been made but was unsuccessful, please provide details;

(xxiii) The total funding being provided by this route;

(xxiv) Whether the funding will be considered state aid and if so, under which exemption, regulation or guideline it falls;

(xxv) The principal conditions on the funding that affect the project.

Include the full terms and conditions of any agreed funding as an appendix or separate document.

If you are not applying for other sources of public funding, please provide justification for this decision.

Under EU State Aid regulations, applications made for these grants are subject to de minimis state aid rules. This means there is a ceiling of €200,000 for all de minimis aid provided to one business over a 3 year financial period. All other de minimis aid that applicants have been awarded in this period will impact on what can be received under a CO2Sense infrastructure grant. Please let us know if you have received any de minimis aid over the last three years.

7 Planning and regulation
7.1 Planning

If planning permission is required, please detail at what stage the project is in the planning process.  
Please provide the current schedule for receiving planning permission and any foreseeable hurdles that may delay this timetable.  For example, is an environmental impact assessment required?  If so, what stage is this at?  Are any objections likely to be made to the application.
If the planning process has not officially started, please provide details of what discussions have already taken place, and what supporting work has been done (e.g. environmental studies).

If planning permission has been given, please provide details of any conditions that apply.  For example, is planning permission tied to a particular technology?

If the formal process has started, provide copies of submitted documents and any responses (or links to the appropriate websites). 
If planning permission is not required then please explain why.
7.2 Regulation

Please detail all regulations that your project will need to meet to be operational, for example: Environmental Permitting, Waste Transfer Licenses.
8 RISK ASSESSMENT

We would like to see that there is an understanding of the risks that could affect the project.  Appreciation of the risks and mitigation plans will be well received by the selection panel.

For each of the listed subject areas, please describe any risks to the project and how these risks will be managed and/or mitigated.  This list should be taken as a minimum of what should be included.  Therefore, other categories should be added as appropriate for your project.

Technology
8.1.1 Describe, for example, the maturity of the infrastructure to be funded and anything technologically innovative about this project.

Biomass resources

For example, is there evidence that there is sufficient feedstock to supply this project?  If supply contracts are not already in place, is there a risk that sufficient feedstock will not be obtained to ensure that the project is economically viable?  Is there any local or regional competition for the feedstocks?  
Planning and other regulation

For example, what are the risks that planning permission (and/or other regulatory approvals) will not be obtained or will be delayed?

Financials

For example, how reliable are the projected costs and revenues?  What are the risks that sufficient capital will not be raised?

Skills and personnel

For example, what is the likelihood that necessary skilled staff can not be appointed or retained?

End market 

Is there evidence that there is sufficient demand for the biomass processed by the project?  Is there a risk that the current markets for biomass will decline in the future?  

8.2 Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis

Including the risks discussed above, please complete a SWOT analysis.  It is important to not only highlight the strengths and opportunities your proposal offers to CO2SENSE and the region but also the weaknesses and threats the project may face.

Weaknesses and threats will not necessarily be viewed negatively in the review process.  Appreciation of these will demonstrate strong project management skills.

9 PARTNER AGREEMENTS

It is likely that a number of contractual agreements will be required with partners for successful development of the project.  Please describe all agreements which you expect to be necessary and what progress has been made towards securing them.  Any relevant documentation such as contracts, memoranda of understanding etc, can be included as appendices.  Suggestions of types of agreement that may be required are listed:

(xxvi) Development partnership;

(xxvii) Land/property ownership/lease/access;

(xxviii) Equipment lease/purchase;

(xxix) Feedstock supply;

(xxx) Fuel offtake contracts; and

(xxxi) Site operation and maintenance.

10 FINANCIAL INFORMATION

Please provide financial projections for the project, including a soft copy of relevant financial models.  The financial modelling should include, as a minimum, discounted cash flow projection and profit and loss statement for the first five years.  Also, give a schedule for the drawdown of funding and please attach (or include in an appendix) the terms and conditions of any funding already agreed.
Appendices

If necessary, insert appendices as necessary to include supplementary information. 
This is the end of the main body of the document. Appendices Follow….
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